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Disclaimer

This presentation has been prepared solely for use as an investor presentation for the Savola Group Company ("Savola"). By attending or by reading 
this presentation, you agree to be bound by the following limitations. The information contained in this presentation is for background purposes 
only and does not purport to be comprehensive and has not been independently verified, nor does it constitute or form part of any invitation or 
inducement to engage in any investment activity, nor does it constitute an offer or invitation to buy or subscribe to any securities in any 
jurisdiction, or a recommendation in respect of buying, holding or selling any securities. 

No representation or warranty, express or implied, is made as to, and no reliance should be placed by any person for any purpose on the 
information contained in this presentation, fairness, accuracy, completeness or correctness of the information or opinions contained in this 
presentation. The information in this presentation is subject to change, update, revision, verification and amendment and such information may 
change materially. Savola is under no obligation to update or keep current the information contained in this presentation and any opinions 
expressed in it are subject to change without notice. 

This presentation has not been approved by any competent regulatory authority. Neither this presentation nor anything contained herein shall 
form the basis of, or be relied upon in connection with, any offer or commitment whatsoever in any jurisdiction. The contents of this presentation 
are not to be construed as legal or financial. The distribution of this presentation may be restricted by law in certain jurisdictions and persons into 
whose possession any document or other information referred to herein come should inform themselves about and observe any such restriction. 

Any failure to comply with these restrictions may constitute a violation of the securities laws of any such jurisdiction. This presentation may include 
statements that are, or may be deemed to be, "forward-looking statement" with respect to Savola's financial position, results of operations and 
business and certain of Savola's plans, intentions, expectations, assumptions, goals and beliefs. The contents of this presentation have been 
prepared by and are the sole responsibility of Savola. 
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The Transaction Summary

01 02 03 04

SAR 6.0bn Rights Issue Share Capital Reduction 
to facilitate the 

Distribution-in-kind  of 
Almarai shares

Utilize Rights Issue 
proceeds to pay down 
Debt and to strengthen 

Savola’s financial 
position to support 
future growth of its 
core food and retail 

businesses

Distribution of Savola’s 
entire 34.52% 

shareholding in Almarai 
to eligible Savola 

shareholders

Source:  All components are subject to regulatory and EGM approvals



Why? – A Compelling Rationale Behind Proposed Transaction

Unlocking Value
Unlock value for Savola’s shareholders - Almarai distribution and rights issue is for Savola shareholders to 
gain direct exposure to growth potential of both companies

Strengthen Financial Position 
Leverage proceeds from rights issue to strengthen Savola’s financial position, optimize capital 
structure, improve financial flexibility and fund future growth plans

Focus on Core Portfolio
Renewed focus on expansion within Savola’s streamlined portfolio of food and retail 
businesses, that are sizeable enough to benefit from attractive market conditions

Long Term Growth Optionality
Set a course for exploring opportunities in the future to realise value from other businesses with 
monetization potential, including potential listing of Panda in future

Value Creation
Position to deliver sustainable financial performance by focusing on businesses’ growth, transformation, 
while building on longstanding track record of executing transactions that deliver attractive returns 
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Market capitalization of Savola vs. Market value of Savola’s stake in Almarai (last 5 years) 

Why? – Trapped Equity Value With Potential to Unlock for Our Shareholders

Historically, the market capitalization of Savola has closely tracked the market value of Savola’s stake in Almarai

SAR in billions

Source:  Capital IQ as of Dec 31, 2023

Average

(SARbn) 5 Years 3 Years 1 Year 6 mon. 3 mon. 1 mon. Current

Savola's Market Capitalization 19.2 18.9 18.4 20.0 19.6 19.9 19.9

Market Value of Savola's Stake in Almarai 18.6 19.0 20.2 21.0 19.6 19.6 19.3

Difference % 3.5% (0.5%) (8.8%) (4.6%) 0.2% 1.5% 3.4%

SAR 19.9bn

SAR 19.3bn

Savola's Market Capitalization Market Value of Savola's Stake in Almarai (34.52%)
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How? – The Transaction Has Four Interlinked Components

Four components include rights issue, strengthen financial position, capital reduction and distribution-in-kind

• Savola will distribute its entire 34.52% shareholding in Almarai to eligible shareholders, aiming to unlock value for Savola’s shareholders

• Distribution will be preceded by a SAR 6.0 billion rights issue, strengthening Savola’s financial position and funding for long-term growth 
opportunities

Rights issue ▪ Launch rights issue to raise capital of SAR 6bn, subject to regulatory approvals and EGM approval

Strengthen financial 
position

▪ The Rights Issue will allow Savola to strengthen its financial position and continue to invest in the growth of its portfolio, while 
paying down debt (exact amount of debt repayment to be determined later)

Capital reduction and 
distribution of Almarai 

at fair value

▪ Savola to distribute its entire Almarai stake to its eligible shareholders, hence, recognizing a gain representing the difference 
between the market value and book value of Almarai shares in Savola’s books, thereby increasing the retained earnings

▪ Distribution in kind to be affected through a) enhanced retained earnings and b) share capital reduction to optimize the capital 
structure post transaction

Distribution-in-kind of 
all Almarai shares to 
Savola shareholders

▪ Distribution of Almarai shares to all eligible Savola shareholders, pro rata to the percentage ownership of each shareholder at 
the date of the General Assembly Meeting where the approval of distribution is granted

1

2

3

4
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How? – Proceeds From The Rights Issue Will Enable The Full Distribution of Almarai

The example below is not made at scale. This is subject to the CMA, EGM and any other regulatory approvals and is subject to change.

Impact on Savola’s Shareholders’ Equity

Pre Transaction 
Shareholder’s Equity

Proceeds from Rights Issue Difference between Book Value 
and Fair Market Value of 

Almarai, net of associated costs

Distribution from 
Savola’s Almarai Share

Post Transaction 
Shareholder’s Equity
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The Proposed Transaction Is Intended To Unlock The Value For Savola’s Shareholders 

Almarai distribution and the preceding rights issue is an opportunity for Savola’s shareholders to gain direct exposure to growth potential of both 
the companies

✓ Better financial discipline

✓ Streamlined, focused portfolio

✓ Increased investment in high-growth, value-creating businesses

✓ Low leverage ratio

Pre transaction: Savola shareholder has direct stake in 
Savola and indirect stake in Almarai

Post Transaction: Savola shareholder to have direct stake in both Savola and Almarai and 
potential to benefit from the performance of both companies directly



9

Savola Group Holdings – Leading Food and Retail Businesses

Source: Company Financials, CapIQ
Note:  Numbers are rounded; (Note 1:. As per CapIQ as of Dec 31, 2023)

Company
Ownership

Vertical Description 
FY 23 Financial 
Performance

Strategic Direction

Food
(Edible Oil, 

Sugar, Pasta, 
Nuts, Spices and 

Pulses)

▪ MENAT region’s largest basic food 
business

▪ Select Brands:

▪ Revenue:  SAR 15.0 bn 
▪ EBITDA: SAR 1.5bn

▪ Protect and expand on Edible Oils and 
Fats business

▪ Focus on building value add food 
categories and brand extension of “Afia”

▪ Continue to rebalance portfolio and 
reallocate capital to identified 
opportunities

Retail
(Hyper and 

Super Markets)

▪ Leading grocery retailer in KSA with 
presence in Egypt

▪ Leading player with 20%+ market share 
and presence in 40+ cities in KSA 

▪ Revenue: SAR 10.3 bn 
▪ EBITDA: SAR 0.8 bn

▪ Focus on expanding its footprint and 
digital initiatives

▪ Continued improvement through its 
Customer Experience (‘CXR’) program

▪ Potential listing in future for 
shareholder value creation

Food
(Frozen Foods)

▪ Leading company in the frozen food 
industry in the GCC

▪ Three facilities across KSA and UAE

▪ Revenue: SAR 0.7 bn 
▪ EBITDA: SAR 0.1 bn

▪ Focus on strengthening market 
positioning and share

▪ Solidifying its presence in KSA

▪ Expand on product innovation

Retail
(Quick Service 
Restaurants)

▪ Owns and operates 380+ fast food 
restaurants, along with a modest food 
processing unit

▪ Has a market capitalization of SAR2.10bn1

▪ Revenue: SAR 1.1 bn 
▪ EBITDA: SAR 0.2 bn
(consolidated in Savola Group)

▪ One of the leading QSR chain in KSA 
undergoing Transformation

51.0%

100%

49.0%

100%

Post transaction, Savola will continue to own and operate leading food and retail businesses in the MENAT region 
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